
EXCEEDING EXPECTATIONS, 
DOING MORE THAN IS WHAT 
REQUIRED.. . . .THAT IS WHAT 
IT MEANS TO GO ABOVE AND 
BEYOND AND THAT IS WHAT 
WE ASPIRE TO AT WARREN 
AVERETT.

healthcare consulting group

As the largest locally-owned and operated CPA firm in Alabama,  Warren Averett is a proven resource 
for accounting services.  Our offices in Birmingham, Cullman and Anniston are staffed with 250 client 
service professionals.  Since 1972 our firm has operated with an intense focus on personal service.  We 
are a full-service firm with the expertise, services and resources to comprehensively serve our clients.  

SERVICES FOR HEALTHCARE PRACTICES
PRACTICE ASSESSMENT
NEW PRACTICE START UP CONSULTING
REVENUE REVIEW
MAXIMIZING RETIREMENT PLAN BENEFITS
COMPENSATION REVIEW
MANAGEMENT ADVISORY SERVICES
TAX AND ACCOUNTING SERVICES
HUMAN RESOURCES
PHYSICIAN RETREATS
MEDICAL PRACTICE MANAGEMENT ROUNDTABLES

OUTSOURCE PAYROLL SERVICES
INTERNET AND WORD-BASED SOLUTIONS
48 HOUR CHECK DELIVERY OR ONSITE CHECK PRINTING 
OPTIONS
DIRECT DEPOSIT OPTIONS AVAILABLE
CONVENIENT AND SECURE EMPLOYEE ACCESS TO CHECK 
STUBS AND W-2’S VIA INTERNET
TAX FILING AND W-2 PROCESSING - LOCAL, STATE AND FEDERAL

BENEFIT PLAN DESIGN AND ADMINISTRATION
EXPERIENCED IN SERVING PLANS RANGING FROM 1 TO 3500 
PARTICIPANTS
401(K), 403(B), DEFINED BENEFIT, CAFETERIA AND MOST OTHER 
PLANS SERVED
PLAN EVALUATION, DESIGN, ADMINISTRATION AND INVESTMENT 
SERVICES OFFERED
DAILY VALUATION SYSTEM OFFERS DAILY TRADES, DAILY 
ACCOUNT UPDATES AND ONLINE, 24 HOUR ACCESS TO 
PARTICIPANT ACCOUNTS

WEALTH MANAGEMENT SERVICES FOR PHYSICIANS
COMPREHENSIVE AND COLLABORATIVE TAX, ESTATE, FINANCIAL 
PLANNING AND INVESTMENT ADVISORY SERVICES
INDEPENDENT ADVICE
DISCIPLINED APPROACH

WHO PARTICIPATES? Medical Practice 
Managers and Administrators.

WHAT HAPPENS? Facilitators lead open dis-
cusssions centered on topics relevant to you and 
physician practice management.

WHEN ARE MEETINGS HELD? Tuesdays, 
Wednesdays or Thursdays from 11:30 to 1:00 as 
determined by participant response.

WHERE ARE MEETINGS HELD? Warren, 
Averett, Kimbrough & Marino Building, 2500 
Acton Road, Birmingham, Alabama 35243

HOW OFTEN? Six times during an eight month 
period, beginning in June of 2009.

REGISTRATION DEADLINE May 22, 2009.

REGISTRATION FEE $195 payable to Warren 
Averett.  Includes 6 annual Roundtable events 
with lunch provided.

REGISTER ONLINE www.wakm.com/round-
table

REGISTER BY FAX (205) 979-6313, attention 
Kelly Milstead. Mail payment to address below.

REGISTER BY MAIL Warren, Averett, Kimbrough 
& Marino, LLC, attention Kelly Milstead.  2500 
Acton Road, Birmingham, Alabama 35243.

QUESTIONS? Call (205) 769-3314 or email 
kelly.milstead@wakm.com

2009 roundtables OBTAIN CURRENT INFORMATION THAT YOU CAN APPLY 
IMMEDIATELY TO YOUR PRACTICE.

NETWORK WITH YOUR 

PEERS AND ESTABLISH 

A RESOURCE BASE. 

IDENTIFY AND DISUSS 

FEASIBLE SOLUTIONS TO 

YOUR DAILY CHALLENGES

SPECIALITIES REPRESENTED INCLUDE PRIMARY 
CARE, CARDIOLOGY, UROLOGY, PEDIATRICS, 
GENERAL SURGERY, OBSTETRICS AND 
GYNECOLOGY, OPTHALMOLOGY, NEUROLOGY, 
OTOLARYNGOLOGY, ORTHOPEDICS AND OTHERS.

PRACTICES REPRESENTED RANGE FROM SOLO 
PRACTITIONERS TO MULTIPLE PROVIDER OFFICES 
WITH MULTIPLE SPECIALTIES.

Warren Averett’s Healthcare Consulting Group is committed to the healthcare industry serving approximately 150 physician practices 
as their independent accountants and consultants.    The Firm’s focus on physicians and their Healthcare practices goes beyond the 
traditional functions of tax and general accounting services.  Warren Averett has the experience and expertise to assist clients with a 
myriad of services, some of which are highlighted below.  Taken in concert, they enable us to tailor the provision of tax, accounting and 
advisory services in a uniquely effective way.  

Warren, Averett,

Kimbrough&Marino, LLC
Certified Public Accountants        Business & Financial Consultants

Sample Topics
E-Health and Recent Regulations

Recruiting and Managing Your Staff

Monitoring Your Practice’s Financial 
Performance

Implementing Quality Initiatives in 
Your Practice

Preparing for RAC Audits




